Request for Competitive Proposals

Keys to Dreams 

Proposal Date: 
July 23, 2007
Proposal Time:
11:00 A.M.
Proposal Place: 
Atchison Housing Authority




103 South 7th Street




Atchison, Kansas 66002

Pre-Proposal Meeting (Attendance Mandatory – No Exceptions)

Date: 


July 11, 2007
Time:


10:00 A.M.
Place: 


Atchison Housing Authority Office

The Atchison Housing Authority will receive sealed competitive proposals until the date and time stated above for the In-Fill Housing Program commonly known as “Keys to Dreams”. The work is new construction building single dwelling homes. All proposals shall include all necessary labor, materials, equipment, A/E Plans and Specifications.

A bid bond is not required for this type of solicitation, however, the successful contractor will be required to provide 100% performance and payment bonds, as specified, if awarded the contract.

Satisfactory proof of authorization to sign on behalf of the company is required. 

Instructions to bidders is contained in HUD 5369 “Instructions to Bidders for Contracts” 

For any information concerning any part of the proposed work, contact Sheryl Swendson, Executive Director, Atchison Housing Authority at 913-367-3323.

The competency and responsibility of proposals will be considered in awarding the contract, and the Atchison Housing Authority reserves the right to reject any and all proposals and waive irregularity in bidding. The contract will be awarded to the lowest responsive and responsible proposal, if reasonable, and if it is in the best interest of the Atchison Housing Authority to accept it. 

Attention is called to the provisions of equal opportunity, and payment of not less than the minimum salaries and wages as set forth in the specifications.

This contract is subject to the conditions of Executive Order 11246, which prohibits discrimination in employment because of race, color, religion, sex or national origin on federal or federally assisted construction contracts.

This contract also is subject to the provisions of the Title VI of the Civil Rights Act of 1964.

No proposal shall be withdrawn for a period of sixty (60) days subsequent to the opening of proposals without the consent of the Atchison Housing Authority.

Project Scope
The Atchison Housing Authority is seeking proposals for an In-Fill Homeownership Pilot Program. The pilot program herein will be referred to as “Keys to Dreams”. The City of Atchison donated vacant lots to the Atchison Housing Authority with the sole mission to build decent, safe and affordable housing. Keys to Dreams focuses on homeownership opportunities by providing an affordable option to fulfill the American Dream of becoming a home owner. 

Keys to Dreams is a “turn- key” project with the successful contractor/builder providing all plans, specifications, drawings, labor, material, equipment and all other building components for this project. 

The Atchison Housing Authority role will be similar to a developer and shall be responsible for various administration responsibilities. Examples of such administrative responsibilities would include seeking potential buyers, securing funds for construction, coordinating community services for credit issues, coordinating potential lending options, contract administration, filing tax rebate applications and coordinating various inspections. 

The Atchison Housing Authority will select the successful contractor/builder based on an evaluation of the criteria listed within the Request for Proposal RFP. Emphasis on creating local partnerships has been added to the criteria and will be weighted as an important factor. 

The origination of the project began with unique partnerships being formed. As stated above, the City of Atchison and the Atchison Housing Authority are separate governmental entities (Political Sub-division of the State of Kansas) that were concerned about decent, safe and affordable housing options for residents in our community. The vacant lots were acquired by the City throughout the years with a financial burden to maintain. This project will provide affordable homeownership options to the community while transferring the tax exempt properties to taxable properties. 

The United Bank of Kansas has also become a partner with a financial commitment to provide the Atchison Housing Authority construction funds and subsidizing interest rates for the project through the Community Reinvestment Act (CRA).

United States Department of Agriculture Rural Development became a partner as well providing funding options to low and very low income qualifying individuals. Qualifying participant could receive interest rates as low as 1% APR. 

A local representative from Home Interiors & Gifts has provided gift certificates to new homeowners to purchase items such as pictures, silk flower arrangements to decorate the new home. 

Community support and involvement is a key component to the success of this pilot program. Contractors/Builders are encouraged to create additional local partners to create a unique and dynamic team for our community. 

Certifications and Submissions Required
References to Bids, Bidders or Bid Documents in the attached HUD forms shall refer to this Request for Proposals. 

Representations, Certification, and other statements of Bidders (HUD 5369-A) must be executed and submitted with the proposal.
Builders Risk Insurance: The total amount of builders risk insurance maintained by the contractor/builder during the project shall not be less than the value of the work being preformed by the contractor.

Other Insurance Requirements: Provide other insurance as required by paragraph 36 of the HUD General Conditions and the Contractors/builders Certificate of Insurance should be submitted with the Proposal. 

Non Collusive affidavit

Submittal Data for building materials and mechanical equipment being proposed.

A proposed schedule, indicating startup and completion date for each project.

A qualification statement identifying the contractor/builders experience on similar projects, plus a list of projects with contact information for the owner of each project.

a. List of sub-contractor/builders and provide qualifications information as well 
      for them. 

Building Lots/Site Work
Currently the program has been provided with 15 lots that are scattered throughout the City of Atchison. We anticipate utilizing all available lots over the next 24 months. 

Conditions of the vacant lots are inconsistent. Example would be some lots posses little to no timber and brush while others have high density of trees. Several lots require drainage correction while others appear adequate. 

Connect and extend utilities to existing utilities to meet local codes.

Proposals should include additional recommendations estimates for each lot.

Design Criteria:

Lots are located in areas that currently possess single detached dwelling structure. Keys to Dreams program places emphases on designs that will create one or more of the following:

· Similar characteristics of the current neighborhood

· Similar characteristics of our community

· Fresh new design that will promote standards for the neighborhood.

Designs should include low maintenance materials such as vinyl siding, thirty year shingles, pre-finished windows, etc.  The technical specifications provide a guideline for the quality level and performance characteristics of most building components.  Bidders are encouraged to explore other products with similar characteristics but should make all proposed changes apparent to the Owner in their submittal package.
The following design criteria should be included for each proposed design:

· Homes shall be slab on grade construction with a trench footing that extends below frost depth.

· The sitework should include concrete paved driveways and sidewalks, concrete steps as needed to get from walks to porch level, curb work and driveway aprons.

· All areas of the site are to receive top soil and finish grading as specified.  The owner would also like to include a minimum of 4 trees for each site.

· The Owner would like each home to have a designated safe room that is designed to meet FEMA's guidelines for residential tornado shelters.  One suggestion would be to reinforce the master bedroom closet for use as a tornado shelter.

· Homes should be at least 1400 GSF area and shall include the following spaces

· 2 or 3 Bedrooms that are each large enough for a queen size bed, dresser, chest of drawers and closets with a minimum of 8 lf of hanging bar.

· 2 full bathrooms with linen storage in each or easy access to a linen closet.  One bathroom should be directly accessible from a master bedroom.
· A Living space with seating for at least 6

· A dining space with seating for at least 6

· A Kitchen with at least 6 LF of working counter space, a refrigerator, a range, dishwasher, microwave space and double basin sink.

· A laundry space with room for a washer and dryer and some storage.

· Storage closets for bedrooms and general home storage.

· One or two car garage that can be attached or detached.

· A front porch that is at least 6' deep with room for 2 chairs

· A rear entrance to a back yard with an option to build a deck.

· Windows in each room that provide a code minimum of natural light and egressable windows for all bedrooms.

Specifications: 
See the attached technical specifications for information regarding additional design criteria, material and equipment information and minimum performance standards.
Taxes: 
This project will be tax exempt. The Atchison Housing Authority will provide an exemption from state and municipal sales taxes on the purchase of tangible personal property which passes directly to the Owner.

Inspections: 
The Contractor/Builder will coordinate all in-progress inspections with the Owner with a minimum of twenty-four hours notice.

Building Permits and other City Requirements: 
The City of Atchison maintains authority for approving building plans/specifications and enforcement of all City Codes for this project. The City of Atchison has waived all cost/fees for a building permit however; the requirement for a permit is still required. The City of Atchison has waived cost/fee for connecting to the existing water meter however; the cost to extend water lines to the meter will be the responsibility of the Contractor/Builder.

